YEARBOOK SEPARATE No. 3518

Reprinted from pages 279-283 of the 1967 Yearbook of Agriculture

A Cinderella Town Wins
the Recreation Prince

RICHARD H. DRULLINGER
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AYLORD is a “Cinderella town”
situated in the heart of northern
Michigan’s huge water-winter wonder-
land. Just 60 miles south of the mighty
Mackinac Bridge that spans the junction
of Lakes Michigan and Huron, this Cin-
derella is decked out in an eye~catching
Alpine motif complete with townsfolk in
lederhosen and buildings with Alpine
architecture.

That new look is designed to make
Gaylord the reigning queen in the boom-
ing recreation area that entirely surrounds
the town with 7 ski resorts, an elk herd, a
dude ranch, 5,000 vacation homes, and
dozens of other attractions. In 1966, Gay-
lord’s second Alpine Festival drew 20,000
visitors. Thousands more come to par-
ticipate in the year-round activities that
abound here. And besides its vacation
atmosphere, the town has a solid new
industrial base for a prosperous economy.
Yet just a few short years ago, Gaylord
was sitting amid the ashes of a burned-
out agriculture and a stone-cold lumber
industry—tired, threadbare, and very
much down-at-the-heel.

No fairy godmother gets the credit for
the change in Gaylord, however. The
miracle was wrought by mortals—a hand-
ful of untiring, civic-minded local people
who combined vision, a hardheaded busi-
ness sense, and persuasiveness into a big
new facelifting plan.

This plan involved:

® Creating a public image with the
Alpine motif. (‘This was chosen because
there were at least two establishments in

the community with that motif; the area
was already known as the Ski Capital of
Michigan; and finally, it 1s a distinctive
styling that is generally acceptable.)

* Providing plenty of offstreet parking
for the convenience of patrons.

* Having in the stores merchandise of
character, in keeping with the theme.

* Staff training to provide good, well-
informed people to work in the-stores.

Today, just 2 years after the inception
of the plan, the first two objectives are
well along towards completion, while the
third is nicely underway.

The fourth point, staff training, has yet
to be accomplished.

A grant for long-range planning, small
business loans, and reforestation aid are
Government contributions to the changes
occurring in the Gaylord community.

If there was a magic wand involved, it
is interstate Highway I-75 which brushes
the west edge of town. This twin ribbon
of concrete binds our Cinderella closely
to the millions of recreation seekers in the
cities of southern Michigan and those of
nearby States.

Other towns might fear that such a
luxury route would speed the traveler
right on past, but not Gaylord. At least,
not today!

The transformation got going in 1959
when a group of businessmen headed by
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Richard H. Drullinger is Conservation Agron-
omist for the Soil Conservation Service at East
Lansing, Mich.
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