Leadership Otsego County – AGENDA
Module 2:  Community History
October 21, 2010
Objectives:  

· By appreciating the past, we understand the present and become prepared to plan for the future

· Explore our county’s history – especially that which is visible all around us now. 

· Gain a better understanding of the phrase “change is constant”.  

· Discover the leadership secrets of four legends who shaped our community’s destination.
Module Coordinators: Phil Alexander and Sherry Johnson 
8:45
Otsego Lake Township Hall – Waters (Old 27 at Passenheim Road):  coffee, juice, rolls

9:00
Program Begins:
Icebreaker 
Time line:   “Past, Present, Future” 






        1.  Students introduce themselves and 







write their name in the decade when they







became part of Otsego County






        2.  In groups of 3, students place photos on time line






when they think the event took place
 9:15
Brief history of Otsego Lake Township and tour of Township Hall --  Tim Baker, Otsego 
Lake Township Trustee and Leadership Otsego County Alumni Class of 2004-2005
 9:30



Power Point overview “20 things Every Transplant Should Know About Otsego County”
 9:50



Return to Time Line and make changes

Group Discussion:  
Relate past with present

10:10



1st Group of students present their report on assigned Leadership Legend
(2 Teams of 2 students @ 5 minutes each)




Team 1  Brandie Meisner and Donna Quandt           





Team 2  Michael Rey and Anthony Esson        
10:25 
Break
10:30
Four Leadership Legends of Otsego County

C. Glen Catt, Harold Elgas, Gordon Everett, and Jim Mongeau

Panel discussion highlighting secrets of success

Panel Members:  Keith & Eileen Catt, Marlene Everett, Dar Mongeau, Chuck Berlin
11:45
Lunch 
12:30
Depart for Gaylord to Otsego County Historical Museum

 1:00
Arrive at Museum 
Host: Ann Wright 


Tour the Museum
 1:30
Agriculture History with Bill Hansen and Marvin Kelso
 2:00 
Walking Tour of downtown Gaylord (using brochure to keep tour organized) 

Divide into 2 groups


Group 1 with Sherry Johnson and Marlene Everett

Group 2 with Phil Alexander and 
*  We may also tour Margaret Albert’s House or Mt. Carmel Centre

 3:50  
Arrive back to Museum and take a 5 minute break
 4:00
2nd Group of students present their report on assigned topic


(2 Teams @ 5 minutes each)


Team 3  James Akans and Mark McCully

Team 4  Matt Barressi and Lori Lancaster        
 4:15
Discussion:  Review what we learned today and how it applies to leadership.

How the past affects us today
 4:30
Preview Module 3

 5:00
Program Concludes   

READING ASSIGNMENT:  Chapters 3 and 4 of The Leadership Challenge
LEADERSHIP OTSEGO COUNTY

Resource People
2010
	Phil Alexander
P.O. Box 724

Gaylord, MI  49734

732-3292

alexan17@msu.edu
	Tim Baker

	Chuck Berlin
230 Crestwood Drive

Gaylord, MI  49735


	Keith & Eileen Catt
200 Felshaw Street

Gaylord, MI  49735



	Marlene Everett
P.O. Box 894

Gaylord, MI  49734


	

	Bill Hansen
609 W. Petoskey St.

Gaylord, MI  49735


	Sherry Johnson 
554 W. McCoy Road

Gaylord, MI  49735

732-9040
sjohn554@hotmail.net

	Marvin Kelso
4298 Hallock Road

Gaylord, MI  49735


	

	Dar Mongeau
7350 Lombard
Gaylord, MI  49735


	Margaret Albert
221 N. Center

Gaylord, MI  49735

	Otsego Lake Township
P.O. Box 99

Waters, MI  49797

Clerk:  Lorraine Markovich

732-6923 ext. 3

Location:  10584 Old 27 South
	Otsego County Historical Society – Museum
P.O. Box 1223

Gaylord, MI  49734
Ann Wright 
732-4568

Location:  320 W. Main Street
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