Prioritized Goals

In order to accomplish our vision of “All people in Otsego County will be in safe, affordable, permanent housing”, the following prioritized goals were established on August 15, 2006
by the Advisory Board.  Goals 1 and 2 were considered “a given” – we have to do them in order to be able to accomplish the rest of the plan.  
Goal 1 (Completed)
Have current, accurate data on homelessness by determining the actual number of homeless people and determining the number of low income housing units available in Otsego County.  Make the information available on our web site.  Use the data to inform others about homelessness, make decisions based on facts, and measure impact resulting from implementing this 10 year plan.  How will this goal end homelessness in 10 years?

	Action Step
	Person in Charge
	Date to be Started
	Date to be Completed

	Utilize HMIS-

Friendship Shelter

CMH

First Call for Help 
	Kathleen Arndt,

System Administrator
	Oct 1, 2006
	June 1, 2007
Completed

	Collect and publish data related to the number of monthly evictions, people served by The Salvation Army and Veteran Affairs, people receiving rental assistance, and the number of homeless students as reported by HMIS System.
	Kathy Arndt 
Need committee to determine types of data collected, and sources who will  submit data.

Report on website:

Kathy and Lorene Parshall.
	
	Ongoing

When County-wide HMIS
Data Compiled
Completed

HMIS Committee
Ongoing-When County-wide HMIS

Data Compiled


	Conduct a point in time count
	Lorene Parshall,

C of C coordinator
	Start committee

Conduct Count
	Committee Completed
Count Upcoming

	Determine the number of low income housing units including Section 8 
	Alice Yeoman,

OC Affordable Housing Alliance
	
	Completed

(228 units in Otsego Co.)

	Keep web site up to date with Calendar
	Lorene Parshall,

C of C coordinator
	
	Completed
Ongoing


Goal 2 (Incomplete)
Have one umbrella group of agencies whose primary mission targets the homeless and near homeless.  This would foster collaboration and coordination of services and provide a convenient link to the County Master Plan and funding sources such as MSHDA and DHS.

How will this goal end homelessness in 10 years?
	Action Step
	Person in Charge
	Date to be Started
	Date to be Completed

	Restructure the 

C of C so it is a workgroup of the OHSN
	Bob Lewis
	Oct 5, 2006
	Oct 5, 2006

Completed

	Make the OCAHA a workgroup of the  C of C  w/i OHSN
	Alice Yeoman,

OC Affordable Housing Alliance
	Oct 3, 2006
	Oct 3, 2006

Completed

	Assign the implementation of the 10 year plan  to the C of C
	Chair of the CoC Cynthia  Pushman
	Sept. 26, 2006
	Sept. 26, 2006

Completed

	Connect the 10 year plan with the County’s updated Master Plan
	Cindy Pushman/

Bob Lewis

Temp. Chair of CofC 
	When Master Plan Complete
	Master Plan Still in Draft
Incomplete



	Expand membership of the C of C to include the jail, schools, corrections, youth, Otsego Memorial Hospital, former homeless clients.
	Melodie Linebaugh

Troy Shank
	July 1, 2007
Incomplete



	Create a process to monitor, review, refine, and evaluate the 10 year plan.  
	Bob Lewis

Lorene Parshall
	Annual Retreat Each May
Ongoing

	Develop a mechanism to hold individuals and agencies accountable for following through with action steps.
	Bob Lewis

Lorene Parshall
	Completed

Ongoing 

	Provide an annual progress report
	Bob Lewis

Lorene Parshall
	Oct 1, 2008
	Completed
Ongoing

	Mesh the goals, projects, and outreach efforts of the organizations listed in Appendix A to eliminate duplication.
	Lorene Parshall
	Incomplete



	Develop implementation strategies for years 2007-12
	May 2008
Coalition
	June ’08 Retreat




Goal 3
(Incomplete)
[192 Points] 
Help people overcome their impairing personal challenges that may result in becoming homeless including bad credit, mental health, alcohol abuse, substance abuse.  Capitalize on community assets by using existing mainstream services more effectively.

How will this goal end homelessness in 10 years?
	Action Step
	Person in Charge
	Date to be Started
	Date to be Completed

	Financial Fitness workshop series and limited one on one consultation.


	Alice Yeoman,

Northern Homes & OC Affordable Housing Alliance

Troy Shank, USDA’ Rural Development
	Classes are now in session

Monthly home ownership training
	Completed
Ongoing
Completed
Ongoing

	Links > MSHDA & IDA  $3 to $1 match 
	Todd Cook,

Michigan Works!

Alice Yeoman
	(Lorene contacts Todd to see what’s going on & asks if he can submit info to website) 
	Completed


	Expand existing Youth programming 

 

Foster Kids                
	Barb Soffredine

Alex Gierhart  

Alice Yeoman 

willing to assist.

Contact 4-H

Bob Lewis, DHS                                     
	Sept 2007
	Incomplete
 Completed

	Ruby Payne Poverty workshop
	Linda Cronk
	May 16, 2007
	 Completed



	Integrated Treatment
	Joe Hebel,

Pete Amar will contact
	
	2008

Incomplete

	Who’s doing what?

Inventory & increase awareness of existing programs.  See Appendix A and expand this list.  (this action step ties in with Goals 1 & 2)

NMSAS annual   Plan
	OHSN 

Barb Soffredine and Pete Amar

Catholic Human Services: Nancy Morgridge
	Nov 2006 Tie in with allocations offered by the OHSN


	Oct 2007

Incomplete
Incomplete (In process)



Goal 4
(Incomplete)
[185 Points] 

Provide life skills training in a variety of formats to various target audiences to address specific needs such as social behavior, landlord/tenant relations, personal financial management, decision-making and self-esteem.

How will this goal end homelessness in 10 years?
	Action Step
	Person in Charge
	Date to be Started
	Date to be Completed

	Tie in with Getting by in a Just Getting by World and also tie in with foster care: 6-8 Week
	Linda Cronk


	
	Incomplete
(Lack of Funding)

	All county youth emphasis

FS, Foster Kids, Vista, Junior Achievement

Decisions to Action
	Alice Yeoman willing to assist

(Alice check with FS for loan of program) 

Barb Saffredine

& Alex Gierhart

Contact 4-H

Contact Catholic Human Services
	Sept 2007
	Incomplete

	Love & Logic

Parenting Program
	Jenny Gadberry COP-ESD
	
	Incomplete

	Landlord/Renter Forum &

Workshops 
	Alice Yeoman willing to assist

Contact District Court
	April 18, 2007

Town Meeting
September 18 & 20, 2007 
	Completed

	Landlord registry
Landlord Workshop
	Alice Yeoman,

OC Affordable Housing Alliance
	April 18, 2007

Town Meeting
9/20/07 Workshop
	Completed


	“Life Skills” 

MSHDA-Marlene Hopp

UC@G 

4-H
T-House
	See Goal #6

Alice Yeoman,

Todd Cook

Marlene Hopp
Phil Alexander
	August 1, 2007

	Completed  

Ongoing 


*OCCWA *Otsego County Child Welfare Alliance/Children’s Prevention Trust Fund 

Goal 5
 (Completed)
[166 Points]
Provide direct / personal assistance for people seeking safe, affordable, permanent homes in Otsego County.  “Realtor-like” to help renters find a place to live.  Create a Housing Ombudsman that would directly assist people looking for affordable, safe, permanent housing in Otsego County by connecting/matching funding with available housing stock; Assist with negotiations between tenant and landlords to help prevent evictions; Assist homeless and at-risk homeless through the maze of housing resources, services and programs; Help landlords screen tenants; and Help landlords qualify for housing services and programs.  This position could possibly also be the point-person for implementing the 10 Year Plan.

How will this goal end homelessness in 10 years?
	Action Step
	Person in Charge
	Date to be Started
	Date to be Completed

	Landlord/Tenant relations
	Marlene Hopp

Alice Yeoman, AHA willing to assist


	April 18, 2007

Town Meeting
September 18 & 20, 2007
	Completed
September 20, 2007

Also, continual workshops

	Talk with Leslie Scheen 11 counties
	Alice, OCAHA

Kathleen Arndt 
	Oct 3

Oct 5
	Completed



	Explore Regional collaboration
	Bob Lewis

Lorene Parshall
	
	Completed
Ongoing

	Housing Agent 

Apply for MSHDA

grant  

TBRA
	Marlene Hopp

Cynthia Pushman

Melodie Linebaugh


	RFP 9-28-06

May 9, 2007
	Completed, Ongoing 
Completed!

Sept 30, 2008


Goal 6
(Completed)
[110 Points]
Rent Incentive:  Tenants work off a portion of their rent by fixing or repairing the rental unit.

How will this goal end homelessness in 10 years?
	Action Step
	Person in Charge
	Date to be Started
	Date to be Completed

	Eviction prevention

Resources in Office from workshops 9/18/07 & 9/20/2007
	Alice Yeoman willing to assist

Marlene Hopp


	September 18 & 19, 2007
	Completed 

	Prevent utilities shutoff
	United Way
Alice Yeoman

willing to assist

Marlene McCulloch
	Continual service
	Completed

Ongoing


