
City of Gaylord 
(Awardee)

Otsego County Road Commission
(Sub-Awardee)

Research  Project

Manager (Consultant)

Educational 

Specialist (Consultant)

Clinical Data 

Specialist (Part-time)

ConstructionProject Management

Engineers 
(Consultant)

NEMCOG 
(Consultant)

Research &

Evaluation

Otsego County Economic Alliance
(Administrative)

Attorney
(Consultant)

Secretarial 

Support

Contractors

Task Force
(Project Oversight)

The Task Force will serve as the governing Board for the GBC 

TIGER project. The Otsego County Economic Alliance will serve as

the Administrator of daily activities with the City of Gaylord and the 

Otsego County Road Commission designated as having decision-

making authority.


